Agenda “Sharing the BYC®" story”

Overall structure: each theme/session involves a presentation and some
hands-on work/practice/training

Time

Activity

11h45 - 12-15

Opening circle

12h15-13h30

Tour with Terry Fagan - Lunch

13h 30- 13h45

Presentation

Introduction

 Qutlines of day agenda, objectives
« Community agreements

* Story of BYC - and NEIC

* How did BYC RP story starts?

* What is RP (short definition)

13.45-14.00 How does this context relate to yours?
Reflection Where are you in your own journey as an organisation? Do
14.30-15h Training approach

Presentation

* The BYC experience of training: Approach and overview of
content.

* Training young people, yes or no?

» Testimonies of trainees.

15h-15h45

Small group
training

Taster training -
2 workstations:

* Restorative language
* Restorative questions

 Circles
20mn per station (practice based)

16h00-16h30
Presentation &

Putting the training in practice/implementing.

* Implementation plan: logic model or organic growth?

Discussion * Resources and building
* Main challenges and traps.
16h30-17h Implementation plan: in small group per organisation.

Small group work

17h15-17h30
Presentation &
discussion

Visual model




17h30-18h

Presentation &
discussion

Sustaining

* Support and CoPs

» Complementary training (Trauma informed)
» Documenting, monitoring and evaluating

* Enablers and obstacles

18h15-18h30

Closing circle

?h45-10h15 Opening Circle

10h15-11h Fishbow! problem-solving circle

11h15-12h The Effective Use of Community-led Restorative Approaches in
North East Inner City Dublin

12h-13h Connecting Corporate Funders to the Community
Community of Practice

13h-13h30 Closing circle




